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SUBJECT 


Production of Intelligence Estimates in Crisis 
Situations 


MMI : Heaerendua dated 31 October 1949 fro® Chief, SOAPS, 
subject as abort 


1* This office has reviewed the proposed DCI attached 
to the reference menorandum and has prepared a redraft which modifies 
it as follows: 



a. Deletes the word "attendant” in paragraph 1, 
Has 1* 

b. Adds a new paragraph in lieu of paragraph 3 to 
provide for the maintenance of 24-hour duty 
stations within the IAC agencies. 

e* Adds a new paragraph 4 providing for action of 
The Director of Central Intelligence upon 
receipt of crisis situation information. 

d. Adds a cow paragraph 5 to provide for the 
production of provisional estimates in crisis 
situations. 

e. Betsies paragraph 4 of old draft as new 

paragraph 4, 

f. Amends paragraph 7 in the light of the pro- 
vldcas of the new paragraph 5, 
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1* This Office strongly believes that the above 
mm&mfa are essential la order to provide for effective treatment 
of criale situations ?dthotxt the delays attendant upon time consuming 
arraj^fflnacite prior to Initial notification and evaluation of crisis 
situations* 

3* This Office further believes that a CGI covering 
this problaea is both necessary and desirable* 
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Assistant Director 
Office of Report? and Estimates 


Approved For Release 200 



CIA-RDP78-047 1 8A000400090033-4 



